TOWN OF ERVING

SSY oy, Erik Eichorn, Chair
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Email: recreation@erving-ma.gov

Sunday, February 4, 2024 at 10 AM
Location: Erving Public Library, 2 Care Drive, Erving MA 01344

Agenda
Public Hearing
2023 Annual Report — Vote Required
Budget:
a. FY2024
b. Capital Committee questions regarding capital projects and requests
Old Business:

a. Administration
i. Strategic Plan Updates — VVote Required
b. Events — Katie/Jacquie
i. Snowtubing (Friday, 2/23/24)
ii. Summer Concert Series
c. Parks/Grounds
i. Riverfront: Electrical work
ii. Hammock Park playground
iii. Zilinski Field update
New Business
a. Bridge between Library and Elementary School
Other Business
Next meetings:
e Proposed: Sunday, February 17 @ 10 AM:
Topics: Events, Sports & Summer Parks.
(2™ Sunday as a standing meeting date? Minimum Attendees Required: Katie & Renee plus
one other commissioner)
e Saturday, February 24 @ 10AM:
Topics: Budget, Administration, Capital Projects, Parks,
(last Saturday — standing meeting date. Minimum Attendees Required: Erik, Jacquie plus one
other commissioner)

These agenda items and estimated times are those reasonably anticipated by the Chair. Not all items listed may in
fact be discussed and other items not listed may be brought up for discussion. Estimated agenda order may need
to be changed on the day of the meeting for the sake of expediency.



